Super. Eval. Meeting 9/23/19
In attendance: Steve, Shirley, Jim, Monica
Time: 5:30-6:00

Discussed strategic planning:
e Smart goals are in place
e All committees have met
e Student growth will meet again later this week

Student count currently at 1239
Professional development and student growth committees will report to DIT and BIT
Professional development:
e Early release days focus on PRIDE
e The two whole days focus on SEL and PBIS
The TZ is focused on district wide PBIS:
80% is considered full fidelity
The plan is to be there by May

Considering then moving the TZ focus towards MTSS (these interventions for support will work
to help student growth

Also discussed planning and options for facility management for the future.





