
  
  

  

      
      

  
    
  
  

 
 

 
 

 

 

     

   

 

         

       

 
         

    
 

         

   
 

 

Clinton Community Schools 
Superintendent Evaluation Committee 

February 20, 2023 

Time & Location: 4:45 pm, CHS Staff Lounge 
Board of 

Education: 
Shirley Harris, Vice President (Committee Chairperson) 
Mike Houghton, Trustee 
Kelly Schmidt, President - Absent 
Chad Erickson, Trustee 
Kevin Beazley, Superintendent 

Facilitator: 
Note Taker: 

Timekeeper: 

Shirley Harris 
Karen Perez 
Shirley Harris 

Purpose Committee Meeting 

Others Present: None. 

Time Task/Activity (what & how) and Notes Facilitator 

4:53 pm 1. Committee Process Shirley Harris 

4:53 pm 
2. Goal 1 - Develop to increase the district’s communication and 

administrator visibility with students, employees, and community 
groups 

Shirley Harris 

5:30 pm 
3. Goal 2 - Maintain safe and orderly campuses and immediately 

address issues of student safety 
Shirley Harris 

4. Goal 3 - Transparency, trust and collaboration to ensure effective 
and positive Board-Superintendent relations 

Shirley Harris 

5:53 pm 5. Adjournment 

Next meeting is tentatively scheduled for Monday, April 17, 2023 @ 4:45 p.m. in the CHS Staff Lounge. 


