Superintendent Evaluation committee meeting minutes 8/1/2019

Present: Jim, Shirley, Monica
Time: 9:30- 11:00 AM

Reviewed NWEA results from Spring 18- Spring 19 for CES and CMS
Identified some obvious inconsistencies across grade levels
Discussed possible solutions for areas where growth is needed

Also discussed Jim’s goals for the school year including:

PBIS to fidelity in grades PreK- 12

Use of SWISS, the student data base for behavior which follows kids across grade levels
Student growth!

Building the Admin. Team with two new members

Long Term: Jim wants a K- 12 Math and Literacy systems approach

Next meeting: Not scheduled yet. Sometime in September.



