Clinton Community Schools
Board of Education Workshop
September 26, 2022

Time & Location: 6:00 pm, CHS Media Center

Board of Kelly Schmidt, President Shirley Harris, Vice President
Education: Steve Clegg, Treasurer Dale Wingerd, Secretary
Chad Erickson, Trustee Mike Houghton, Trustee (Absent)
Monica VanTuyle, Trustee Kevin Beazley, Superintendent

Facilitator: Rod Green, MASB
Note Taker: Karen Perez
Timekeeper: Kelly Schmidt

Purpose: Special Call Workshop

Others Present: N/A

Time Task/Activity (what & how) and Notes Facilitator
6:00 pm 1. MASB Workshop Rod Green
7:55 pm 2. Adjournment Kelly Schmidt

1) MASB Workshop

Rod Green, MASB Consultant, went over his presentation of “Board and Superintendent
Roles and Relationships - Board Governance, “ reviewing:

Board Role

Superintendent Role

Governance Clock

Division of Responsibilities

Management Systems
Board/Superintendent/Staff/Community
Open Meetings Act

Public Comment

Roberts Rules/Parliamentary Procedures
Board President Role

Other Board Officers

Discussion at Board Table

Consensus Leadership

Board Meetings (Protocols, Norms, Communication)
How to Handle Complaints
Superintendent Evaluation

Goals
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e Ethics & Protocols
o Commitments

2) Adjournment @ 7:55 p.m.
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