CCS Board of Education

Superintendent Evaluation Committee Meeting Minutes

January 15, 2018
Committee members: present — Steve Clegg, Chad Erickson, & Shirley Harris
Others Present: Jim Cracraft

5:08 p.m.

Using the December 2017 evaluation, members focused on the following sections to develop goals for
2018:

e E2 - Staff Development
e E3 - School Improvement
e (C6 — Negotiations with CEA
e D1 - Budget Development
o D4 — Facility Management
There was also discussion on MTSS and PBIS.

The next meeting will be in March.

Adjourned 5:52 p.m.



